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OUR APPROACH



VISION

ALIGN THE LOTTERY PUBLIC SERVICE NEXUS

NEW CHAPTER WHO WE SERVE GOVERNANCE
«  Governor + Expectations - Governor - Federal Law
-+ Policy Assumptions « Commission « Oregon Constitution
+ Lottery Director + Oregon Voters - State Statutes + Administrative Rules
- Executive Team Members «  Legislators «  Department of Justice
« VLT Ecosystem Management « Governor’s Policy Direction

«  Commission

LOTTERY.

m OREGON Together, we do good things:



THE JOB IS THE VALUES IN STATUTE
MISSION * Fairness

(4

“Operate a lottery with the highest standards
of security and integrity to earn maximum

profits for the people of Oregon COMMITMENT TO EQUITY

commensurate with the public good.”

* Integrity
* Security
* Honesty

We strive to create a workplace that reflects the
beautiful diversity of Oregon, embodying the spirit of
unity and understanding that defines our great state.

Our multi-focused approach addresses Lottery as an
employer, business and community partner.

m OREGON
LOTTERY.



PESTLE ANALYSIS

POLITICAL

Direction to not expand gaming in Oregon provides
strategy guardrails for Lottery management.’

Any non-Lottery gaming expansion will further dilute
Oregon gaming market, resulting in less Lottery play.?

Competition for discretionary consumer spending
decreases gambling share of personal consumption
expenditures.?

Macroeconomic pressures on operating costs for
beneficiaries and Lottery'? decrease margin available
for improving Lottery operations and increase
importance of transfers.

Demographic and social attitude shifts and evolving
consumer preferences towards digital gambling
platforms* necessitate adaptive engagement strategies
balancing innovation with responsible gaming.

Oregon population growth rate (2022-23) is flat.>

Gen X as a share of our player base in their prime
earning years is smaller than previous generation.®

Cyber threats exponentially increasing in targeting
organizations’. Attacks immobilizing operations with a
long path to recovery drive a need to invest in security
infrastructure.

Innovation rate in gaming industry is incremental and
lagging trends in SAAS and fourth wave technology.

Outdated gaming industry technologies force a bi-
modal support structure in Lottery operations.

These events increase technology management costs.

Adherence to changes in statutes and administrative
rule—such as defining casino or an increase in
regulation of couriers—will require us to act quickly and
may impact revenue.

Threat of natural disasters or emergencies requires us
to prioritize contingency planning and crisis
management to defend transfers and continuity of
operations, where appropriate.

ECONOMIC

ENVIRON-
MENTAL

TECHNOLOGICAL



Presenter Notes
Presentation Notes
1Potential Product/Gaming Expansion

VIXIO/Gambling Compliance. “Oregon: Opportunities in Digital Lottery.” July 2021. 
“A broad digital lottery offering in Oregon that features a combination of draw games, instant games and keno can be expected to generate approximately $37.6m in net revenue (after prize payouts) by the sixth year of operation.”
“The largest revenue opportunity in digital lottery – by far – comes from the sale of digital instant or eInstant games that are currently offered by eight U.S. state lotteries.”

Willamette Week. “Kotek Tells Tribes She Opposes Any Expansion of Gambling in Oregon.” April 2023. https://www.wweek.com/news/business/2023/04/13/kotek-tells-tribes-she-opposes-any-expansion-of-gambling-in-oregon/
“Throughout my legislative career, during my campaign for this office, and since the start of my administration, I have been clear that I do not favor an expansion of gaming”
“This applies to tribes and the state. Therefore, my policy on Tribal gaming facilities maintains the status quo from past governors, i.e., good faith bargaining between sovereign tribes and the state on one gaming facility per tribe on reservation land.”

Willamette Week. “Medford Casino Battle Heats Up.” November 2023. https://www.wweek.com/news/state/2023/11/23/medford-casino-battle-heats-up/
“The Coquille first bought land in Medford, about 160 miles from their reservation, in 2012. The tribe has pushed for federal approval of a casino there ever since, adding more real estate in the meantime. (The tribe operates another casino in North Bend.)”

Salem Reporter. “Kotek says no to Salem tribal casino.” April 2023. https://www.salemreporter.com/2023/04/18/kotek-says-no-to-salem-tribal-casino/

2Gaming Market Saturation

Zhang, Chen; Irving, Will; Lahr, Michael. “Gaming market saturation and local growth potential: the case of Atlantic City.” 2020. https://s3.amazonaws.com/na-st01.ext.exlibrisgroup.com/01RUT_INST/upload/1711131174448/Casino%20Paper%202020.02.12.pdf
Both approaches consistently found that the addition of new casinos in Atlantic City should reap increasingly diminishing returns, and the vitality of a new market entrant depends, in part, on its ability to draw revenues away from the existing set of casinos in the city. The analysis also shows that a new casino in the competing markets of Philadelphia and New York City would draw gaming revenues away from Atlantic City, the observed experience of its casinos since 2005. 

Barrow, Clyde; Borges, David; Meister, Alan. “An Empirical Framework for Assessing Market Saturation in the U.S. Casino Industry.” 2016. https://digitalscholarship.unlv.edu/cgi/viewcontent.cgi?article=1347&context=gaming_institute
5 metrics used in gaming industry literature for measuring concentration of casino gaming*
Gaming machines per 1,000 adults
Gaming machines per $1 billion of disposable personal income (DPI)
Win per machine per day
Gross gaming revenue (GGR) per capita
Gross gaming revenue (GGR) as a ratio of disposable personal income (DPI)
Oregon Lottery has previously evaluated such metrics and when statewide Video Lottery and slot machine gambling was considered (Oregon Lottery + Tribal Gaming). At the time, there were indications of potential statewide market saturation when viewed exclusively through comparisons with markets considered saturated by gaming researchers, analysts, and market participants (such as Atlantic City, Tunica/Lula, St. Louis, and Kansas City) and the associated metrics.

3Share of Wallet

Department of Administrative Services. “Oregon Economic and Revenue Forecast.” March 2024. https://www.oregon.gov/das/oea/Documents/OEA-Forecast-0324.pdf
“For much of last decade, consumers remained cautious with their disposable income. Increases in spending on gaming largely matched income growth at best. In fact, from 2010 to 2019, Oregon video lottery sales grew at a 3.7 percent annual pace, while Oregon personal income increased at a 5.3 percent annual pace. Lottery sales as a share of overall Oregonian consumer spending declined.”

4Online Gaming Expansion

American Gaming Association. “AGA Commercial Gaming Revenue Tracker.” February 2024. https://www.americangaming.org/resources/aga-commercial-gaming-revenue-tracker/
“Despite the absence of new market launches, U.S. iGaming continued its impressive growth in 2023, again posting record-breaking revenue. Combined iGaming revenue from six active states (excluding Nevada’s poker-only market) reached $6.17 billion, a 22.9 percent increase year-over-year.”
See “U.S. Annual GGR by Vertical and Online Share” figure in source for detail.

Spectrum Gaming Lottery Group. “Future of iLottery: Analyzing, Developing Multi-Channel Strategy.” March 2022. https://www.spectrumgamingcapital.com/wp-content/uploads/2022/05/spectrum-report-on-future-of-ilottery-3-15-22.pdf
“Enhancing the ability to capture a full range of age groups has motivated retailers of all stripes to create digital channels for their offerings. The goal extends beyond reaching younger consumers, and can best be described as providing consumers with a broader, more convenient range of options.”

5Oregon Population Growth Rate

OPB. “Oregon’s population declined for second year in a row, according to census data.” January 2024. https://www.opb.org/article/2023/12/26/oregon-population-declined-for-second-year-in-row-according-to-census-data/. 
“Oregon’s once steady population growth has come to a halt in the last few years, according to new numbers from the U.S. Census Bureau. Oregon’s population went down by a little more than 6,000 people – or 0.1% – from July 2022 to July 2023, according to census data released Tuesday. Stretching back to 2021, overall census numbers estimate the state’s population went down by 0.5%, or about 23,000 people.”	

6Generation X Age Cohort

U.S. Census Bureau. "Age and Sex." American Community Survey, ACS 5-Year Estimates Subject Tables, Table S0101, 2012 and 2022, https://data.census.gov/table/ACSST5Y2022.S0101?t=Age and Sex&g=040XX00US41. Accessed on March 22, 2024.
U.S. Bureau of Labor Statistics. "Median usual weekly earnings of full-time wage and salary workers by age and sex." 4th quarter 2023 averages, not seasonally adjusted, https://www.bls.gov/charts/usual-weekly-earnings/usual-weekly-earnings-current-quarter-by-age.htm. Accessed on March 22, 2024.
In 2022, 32% of Oregonians were between 35 and 59 years old. In contrast, 34.2% of Oregonians were between 35 and 59 years old a decade earlier in 2012. Often attributed with Generation X (born 1965-1980), the current cohort of those particularly between 44 and 59 years old were born during a drop in birth rates following the baby boom in the western world. 
Oregon Lottery implication: Peak wage growth is observed to be seen across those between 35 and 64 years old. This implies that Oregon Lottery may currently be experiencing an approximately 2% deficit in the share of players currently in their peak earnings years versus a decade ago. Barring significant migration shifts, this trend will likely reverse in the coming decade for those in their prime earnings years.

7Cyber Threats

Statista. “Cybercrime Expected to Skyrocket in Coming Years.” February 2024. https://www.statista.com/chart/28878/expected-cost-of-cybercrime-until-2027/#:~:text=According%20to%20estimates%20from%20Statista's,to%20%2413.82%20trillion%20by%202028.
According to estimates from Statista’s Market Insights, the global cost of cybercrime is expected to surge in the next four years, rising from $9.22 trillion in 2024 to $13.82 trillion by 2028.

Federal Bureau of Investigation. “Internet Crime Report.” 2023. https://www.ic3.gov/Media/PDF/AnnualReport/2023_IC3Report.pdf
In 2023, ransomware incidents continued to be impactful and costly. After a brief downturn in 2022, ransomware incidents were again on the rise with over 2,825 complaints. This represents an increase of 18% from 2022. Reported losses rose 74%, from $34.3 million to $59.6 million.




STRENGTHS

WEAKNESSES

Well established and recognized brand garnering customer trust
and loyalty®. Diverse gaming portfolio catering to a wide audience.?

Ongoing emphasis on strategic technology investments positions
us to enhance efficiency.

Prioritizing security measures maintains player trust and confidence
in operations integrity.

Multichannel retail and online access enhances accessibility®.
Strong retailer network and established market bolsters state
program funding.

Transfers fund public programs and initiatives, creating a positive
social impact!t. We are highly committed to responsible gaming
balanced with revenue expectations.®

T (EXTERNAL) TO LOTTERY

Regional collaborations for technology
sharing, portfolio enhancement and market
management.

Consumer demand for corporate social
responsibility and digital services to
enhance customer experience, increase
efficiency and brand loyalty.

Realize administrative savings through
navigating market constraints and increasing
operating model efficiency.

Optimize existing product portfolio to
improve margins while appealing to and
maintaining a broad audience.

Thin margins fund future investments!2. Need to optimize product
margins and operating model. Overly dependent on Video Lottery
revenue. Our share of available market relatively stagnant (drinking
establishments, full-service restaurants, etc.)

Technological limitations and some dependency on outdated
systems (gaming and internal).

Regulatory constraints limit product and service innovations.

Loss of institutional knowledge and business continuity due to 25%
of workforce eligible for retirement in next 5 years.

Lack steady source of investment funds to address ongoing
operational needs, skills needed to deliver, and a clear process and
governance structure to support. This slows us down.

Gaming industry highly consolidated’3, and
there are limited options for gaming
platforms and equipment. Unfavorable
pricing structures with gaming system
providers and limited negotiation power
due to limited population size of our
market.!4

Brick-and-mortar model changing. Market
stagnation, rise in online orders over retail
visits'®, growth in unregulated gambling
channels', and increased competition for
new entertainment options limits growth.

OPPORTUNITIES

THREATS

'-"'P'I'e'as_e see PESTLE fOr

additional details. .« "



Presenter Notes
Presentation Notes
8Oregon Lottery Research Studies

2023 Attitude Awareness and Usage Tracking Study Summary Report. Oregon Lottery. December 2023. https://sp.oregonlottery.org/sites/home/directorsoffice/Research/Documents/2023%20AAU%20Tracking%20Study%20Summary%20Report_010924F.pdf
54% of Adult Oregonians play Lottery

2023 Retailer Satisfaction Annual Study. Oregon Lottery. December 2023. https://sp.oregonlottery.org/sites/home/directorsoffice/Research/Documents/2023%20Annual%20Retailer%20Satisfaction%20Survey%20Results%20Infographic%20012424F.pdf
92% overall satisfaction as an Oregon Lottery Retailer. 

2023 Brand Promise Study. Oregon Lottery. November 2023. https://sp.oregonlottery.org/sites/home/directorsoffice/Research/Documents/2023%20Brand%20Promise%20Study.pdf
Positive opinion of the Lottery by total Oregonians: 76% 
Positive opinion of the Lottery by current players: 89%
Oregonian awareness of problem gambling treatment being available in Oregon: 81%

9Oregon Lottery Program Overviews

Oregon Lottery Beneficiary Program Overview. Oregon Lottery. December 2023. https://sp.oregonlottery.org/sites/home/directorsoffice/corporateaffairs/Shared%20Documents/OVERVIEW_BenficiaryStrategy_Final_122023.pdf

Oregon Lottery Responsible Gaming Program Review. Oregon Lottery. December 2023. https://sp.oregonlottery.org/sites/home/directorsoffice/corporateaffairs/Shared%20Documents/OVERVIEW_OSLResponsibleGaming_Final_102023.pdf
83% of Lottery players are aware problem gambling treatment services are available
76% of Oregonians know that problem gambling treatment is available in Oregon
74% of Oregonians are glad the Lottery funds free prevention and treatment services

Video Lottery Product Review. Oregon Lottery. October 2023. https://sp.oregonlottery.org/sites/home/directorsoffice/corporateaffairs/Shared%20Documents/VideoLotteryProductEcosystem_Final_102023.pdf

Oregon Lottery Products Ecosystem. Oregon Lottery. October 2023. https://sp.oregonlottery.org/sites/home/directorsoffice/corporateaffairs/Shared%20Documents/LotteryProductsEcosystem_Final_102023.pdf

Sports Betting Product Overview. Oregon Lottery. October 2023. https://sp.oregonlottery.org/sites/home/directorsoffice/corporateaffairs/Shared%20Documents/SportsBetting_Final_102023.pdf

10Multichannel Presence

Oregon Lottery. Oregon Lottery Data Warehouse; Oregon Lottery Prod Daily App Statistics; DraftKings. Accessed 3/22/2024.
Physical Retail: 3,779 retail sites offer at least one form of Oregon Lottery games. 528 retail sites offer Video Lottery only, 1,559 retail sites offer Video Lottery and Traditional Lottery products, and 1,692 retail sites offer Traditional Lottery products only.
Approximately 93% of Oregonian households are located within 5 miles of a retail site offering Video Lottery. Sources: Internal Analysis using Oregon Lottery Data Warehouse, Census 2021 TIGER/Line Shapefiles, Census 2017-2021 ACS 5-Year Estimates
989,115 registered users on the Oregon Lottery mobile app (as of 3/22/2024).
189,120 registered users on DraftKings Oregon sports betting platform (as of 3/2/2024).

11Where the Money Goes

Oregon Lottery. Where the Money Goes. https://www.oregonlottery.org/about/where-the-money-goes/. Accessed 3/25/2024.
“More than $2.7 billion in prizes and $502 million to state and local programs, that’s the bottom line for FY21.”
“Nearly $15 billion in Lottery funds have been directed to Oregon’s public schools, job creation, state parks, natural resources, veteran services and Outdoor School.”

12Lottery Financial

Oregon Lottery. “Annual Comprehensive Financial Report: For the Fiscal Year Ended – June 30, 2023.” https://sos.oregon.gov/audits/Documents/2023-36.pdf
In fiscal year 2023, expenses were 2.88 percent of total annual revenues
70.5% of fiscal year 2023 revenue from Video Lottery
Total operating expenses (prizes, retailer commissions, salaries and wages, depreciation, etc.) in 2014 = $500.3m vs. 2023 = $769.2m (+54%)
Total operating revenues in 2014 = $1.052b vs. 2023 = $1.678b (+60%)

13Lottery Industry

Eilers & Krejcik Gaming. EILERS: U.S. Lottery Tracker – 4Q23. February 2024. 
Illustration of industry consolidation: Vendors contracted with domestic (U.S.) lotteries during the prior 6 months: IGT, Scientific Games, NeoPollard

14Oregon Population 

U.S. Census Bureau, Population Division. Annual Estimates of the Resident Population for the United States, Regions, States, District of Columbia, and Puerto Rico: April 1, 2020 to July 1, 2023 (NST-EST2023-POP). https://www.census.gov/data/tables/time-series/demo/popest/2020s-state-total.html. Accessed 3/22/2024.
With a population of 4,233,358 in 2023, Oregon ranks 27th across the United States in terms of total population. Comparisons to other states: California (9.2x Oregon’s population), Texas (7.2x Oregon’s population), Florida (5.3x Oregon’s population), New York (4.6x Oregon’s population), and Pennsylvania (3.1x Oregon’s population).
					
15Share of Available Market Stagnation

U.S. Census Bureau. "Statistics of U.S. Businesses Datasets." 2007-2021, SUSB Annual Datasets by Establishment Industry. https://www.census.gov/programs-surveys/susb.html. Accessed 3/22/2024.

Table 1: Compound Annual Growth Rate (CAGR) of Oregon Establishment Counts by Grouped NAICS Classifications�
NAICS Classifications								Oregon Lottery Implication		Oregon CAGR (2007-2021)	Oregon CAGR (2016-2021)
"Drinking Places (Alcoholic Beverages) + Full-Service Restaurants + Limited Service Restaurants"			Video Lottery Retailers		0.70%		0.04%
"Convenience Stores+ Gasoline Stations with Convenience Stores+ Supermarkets and Other Grocery (except Convenience)"	Traditional Lottery Product Retailers	0.74%		0.91%
�Note: The Compound Annual Growth Rate (CAGR) represents the mean annual growth rate of establishments in Oregon over the specified period, assuming the growth occurred at a steady and compounded rate.

16Brick and Mortar Model:

Pew Research Center. “Online shopping has grown rapidly in U.S., but most sales are still in stores.” November 2023. https://www.pewresearch.org/short-reads/2023/11/22/online-shopping-has-grown-rapidly-in-u-s-but-most-sales-are-still-in-stores/
“By such stepwise moves, the online share of total retail sales grew from 0.7% in the fourth quarter of 1999, when the U.S. Census Bureau began tracking online sales, to 12.4% in the fourth quarter of 2019.”
“In the fourth quarter of 2022, for instance, online sales accounted for 16.3% of all retail sales.”

17Unregulated Gaming:

American Gaming Association. “New AGA Report Shows Americans Gamble More than Half a Trillion Dollars Illegally Each Year.” November 2022. https://www.americangaming.org/new/new-aga-report-shows-americans-gamble-more-than-half-a-trillion-dollars-illegally-each-year.
“Americans gamble an estimated $511 billion each year with illegal and unregulated sportsbooks, iGaming websites, and so-called “skill games.”



Supplemental:

Gaming System Contracts
Agreement for Lease of the Video Lottery Gaming System, Including Implementation and Technical Support Services. Oregon Lottery. January 2013. https://sp.oregonlottery.org/sites/home/Projects/videogamingsite/Intelligen8/Intelligen%208/Intelligen%20Lease%20Agreement%20and%20Signature%20page%20Final.pdf
Amendment No. 5 to the Agreement for Lease of the Video Lottery Gaming System, Including Implementation and Technical Support Services. Oregon Lottery. 2019. https://sp.oregonlottery.org/sites/home/Projects/videogamingsite/Intelligen8/Intelligen%208/Intelligen_Lease_A5_Final.pdf
Lottery Traditional Gaming System Implementation, Support, and Maintenance Master Agreement. Oregon Lottery. October 2019. https://sp.oregonlottery.org/sites/home/Projects/TraditionalGamingSite/AuroraProject/Traditional%20System%20Replacement%20Documents/Aurora-Contract-10-3-19.pdf
Contract for Development and Implementation of Lottery Gaming System, System Support and Maintenance. October 2007. https://sp.oregonlottery.org/sites/home/smrs/salesmarketing/Contract%20Adminstration/TSR%20GTECH%20Contract%20FINAL%20October%203,%202007.pdf





STRATEGY GUARDRAILS

HIGH-LEVEL SCENARIOS CONSIDERED

1. LIFE SUPPORT 2. EVOLVE PORTFOLIO 3. GROW PORTFOLIO

+ Less FTE and retailers « Same or less FTE and less retailers but * Same or more FTE and maintain retailer
. Limited OAR amendments maintain market share footprint, grow market share
m L[] i L] i
a E . Revenue slightly below current Potential OAR amendments Nhew and amended OARs, potential ORS
5 o forecast « Revenue at or slightly above current forecast changes
w O . .
= + Slow degradation of transfers « Flat to slight increase of transfers Revenue slightly above to above current
X2 forecast
° « Lower rated bonds « Maintain current bond ratings L
» Slight increase of transfers
+ Prohibit couriers — : .
OUR * Maintain or improve bond ratings
TARGET
« No new games or features and « Limit international couriers but explore « Add new lottery games
minimal optimization domestic partnerships and licensing . App-based, non-VLT digital sales of current
> 0 « Upgrade technology for « Manage portfolio, improve features such as lottery products
(:) g obsolescence and security only progressive jackpots and in lane . Via Draft Kings - Sports betting enhancement
2 = « Aggressive minimum sales floors « Improve existing portfolio to maintain market with fantasy + college sports and sports betting
v share, focus on safety and customer kiosks in select retail locations

experience such as cashless, digital claims +

oayments, TITO « Sports betting as traditional lottery game

(Sports Action revived)

m OREGON Together, we do good things: 8
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OUR STRATEGY HOUSE

VISION MISSION
Align the lottery public service nexus Operate a lottery with the highest standards of security and integrity to earn
e . maximum profits for the people of Oregon commensurate with the public good
é 8 ARANUIE oW .
VALUES EQUITY
Fairness | Integrity | Security | Honesty We strive to create a workplace that reflects the beautiful diversity of Oregon,
' embodying the spirit of unity and understanding that defines our great state
=
'2 FY25-31 STRATEGY: MISSION EXCELLENCE
e é 3 Master the Fundamentals | Address Deferred Maintenance | Continuous Improvement
-
o T e e i A , - 3 w0 % W W P e sy ey — e
FY25 AGENCY GOALS + OBJECTIVES
Financial Sustainability | Security + Technology | Team | Lottery Community
_ SRR - BT SRR R TR TR AT i
e FINANCIAL © SECURITY + TECHNOLOGY TEAM LOTTERY COMMUNITY
IO SUSTAINABILITY . . ; o , ,
e T Deliver Y2 of IT Strategic Plan E Align Organization to Leadership 3 Create Lottery Community
<.l Department Budget +/- & 3 Pipeline 2 Sentiment Action Plan
_ 10% Accuracy * :
- Procedure Documentation
798 Lottery Product & ' - -
¥ % Profitability Action Plan 2 % Deliver Y1 of DEIB Strategic Plan
‘ L e o Ty 2 ] N “'?




WHY MISSION EXCELLENCE?

ADDRESS DEFERRED CONTINUOUS
MAINTENANCE IMPROVEMENT

MASTER THE
FUNDAMENTALS

Mission excellence enables us to meet state forecast expectations and prepare for the future
Our business and operating models require a secure, technology-driven organization

We need to address deferred maintenance costs now and plan for operating cost increases
Business demand will continue to evolve; our strategy and financial planning approach must follow

Together, we do good things: 11
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WHAT MISSION EXCELLENCE LOOKS LIKE

TEAMS WORKING TOGETHER TO GET TO A RESOUNDING “YES”

MASTER THE
FUNDAMENTALS

Has your team built and maintained a
healthy foundation (people, process, tools)
for your department'’s business purpose and
activities?

Are employees assigned to the task
appropriately trained, skilled and exhibit the
behaviors necessary to complete core duties
independently and with teammates, while
maintaining high levels of productivity,
efficiency and quality?

Do you have clear KPIs (Key Performance
Indicators) and OKRs (Objectives and Key
Results) your team uses to hold themselves
accountable and to know they are delivering
value?

OREGON
LOTTERY.

ADDRESS DEFERRED
MAINTENANCE

Does your team have an organized, regularly
reviewed, and tracked list of departmental
feedback and projects in various stages
(draft, under review, approved, in
implementation) that represent outstanding
operational debt?

Has your team built a process for reviewing
this list inclusively at all levels, and worked
together to ensure project success across
the agency?

Do you have SMART goals on how much
deferred maintenance you want to address
over multiple fiscal years? Who is leading
efforts, and what are your metrics for success
in reducing debt?

CONTINUOUS
IMPROVEMENT

Does your team have an organized process
for identifying hot spots and addressing
areas of improvement in an efficient and
effective manner? If so, are these efforts
tracked, communicated widely and
measured for the value they created for the
agency'’s mission?

Does your team have access to and/or
regularly review key internal reports that
enable employees to factually identify areas
of improvement and act?

Does your team train employees and/or
engage internal or hire external partners to
consult on process improvement strategies,
models and practices?

Together, we do good things: 12
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FOUR CATEGORIES, SEVEN SMART GOALS

ALIGNED GOALS + OBJECTIVES

FY25 AGENCY-WIDE TEAM EXPECTATIONS (JULY 2024-JUNE 2025)

Financial Sustainability: Department
Budget +/-10% Accuracy

Monitor quarterly with accuracy realized by
EOQ4.

Financial Sustainability: Lottery Product
Profitability Action Plan

Deliver action plan to increase lottery
product profitability, approved by ET by
EOQ3.

Security + Technology: Deliver Y2 of IT
Strategic Plan

Deliver detailed year two projects of four-
year plan approved by DAS, by EOQ4.

OREGON
LOTTERY.

Team: Align Organization to Leadership
Pipeline

Start delivery of Leader of Leaders by
10/31/24 and Leader of Others by 1/31/25.

enhancements by EOQ2. Assess, enhance,
format and store by EOQA4.

Team: Deliver Y1 of DEIB Strategic Plan

Deliver detailed year one of three-year plan

Team: Procedure Documentation
Integrate documented procedures,
maintain currency and continue
approved by DAS, by EOQA4. I

Master the Fundamentals ®
Address Deferred Maintenance M

Continuous Improvement [l

Lottery Community: Create Lottery
Community Sentiment Action Plan

Deliver action plan to maintain sentiment
performance, approved by ET by EOQ2.

Together, we do good things: 13



ALLOCATION OF RESOURCES

Agency efforts aligned to the strategic plan are self-funded by net
profit and administrative savings from a previous fiscal year—that is set
aside in an investment fund to ensure we meet future transfer demand
and bond obligations—or within a FY through re-prioritization and cost
savings achieved by mission excellence efforts.

These efforts seek to decrease operating expense baseline costs.
Current and planned FTE, key strategic partners, contracts,
capabilities and tools are leveraged to deliver this plan.

Together, we do good things:

14



FINANCIAL SUSTAINABILITY

EXECUTIVE SPONSORS: DIRECTOR, DEPUTY DIRECTOR AND STRATEGY OFFICER, AD OF OPS, AD OF BUSINESS SERVICES
BUSINESS LEADERS: SENIOR MANAGERS OR MANAGERS IN F&A, PRODUCT, FLEET, DISTRIBUTION + FACILITIES, RETAIL

CHANNEL, PLAYER SERVICES, CALL CENTER

FINANCIAL

Optimize a $74.4M total
Department Budget +/-10% Accuracy department operating

Monitor quarterly with accuracy realized by budget to minimize
EOQ4. unintended administrative

savings.

Lottery Product

FE I G AT Deliver through existing

FTE with capacity to scale

Deliver action plan to increase lottery changes

product profitability, approved by ET by
EOQ3.

*Maintenance and innovation manages the ongoing improvements to a system’s configurations after it launches a significant-pregram phase.

HUMAN

28 budget managers
accountable within
departments through
performance expectations.

12 in place employees and
vendor partners directly
assigned to this work as

part of their current
capacity/contractual
obligations.

TECHNOLOGICAL

Through M&I*, enhance
D365 financial reporting
system and develop better
complementary tools using
existing assets.

Existing assets leveraged to
enable teams to deliver an

action plan developed well
enough to be approved by
ET.

S3DYNOSIY aal_vao11v
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SECURITY + TECHNOLOGY

EXECUTIVE SPONSORS: DIRECTOR, AD OF SECURITY,; AD OF BUSINESS SERVICES
BUSINESS LEADERS: SENIOR MANAGERS OR MANAGERS IN IT, SECURITY, LOTTERY PRODUCT, GAMING OPERATIONS

FINANCIAL HUMAN TECHNOLOGICAL

3 projects require new
software. The remaining
projects are improvements
on existing assets with
maintenance budgets.

Deliver Y2 of IT Strategic Plan Deliver 20 defined projects 98 IT and Security team
aligned with IT strategy, members accountable

Deliver detailed year two projects of four- leveraging a departmental within departments through
year plan approved by DAS, by EOQ4. budget of $27M. performance expectations.

S32YNOS
a3aivooTiv
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TEAM

EXECUTIVE SPONSORS: DEPUTY DIRECTOR AND ST
BUSINESS LEADERS: SENIOR MANAGERS OR MANAGE

Align Organization to Leadership
Pipeline
Start delivery of Leader of Leaders by
10/31/24 and Leader of Others by 1/31/25.

Procedure
Documentation

Integrate documented procedures,
maintain currency and continue
enhancements by EOQ2. Assess, enhance,
format and store by EOQA4.

Deliver Y1 of DEIB
Strategic Plan

Deliver detailed year one of three-year plan
approved by DAS, by EOQA4.

FINANCIAL

Deliver leveraging a budget F%

of $142K.

Deliver through existing
FTE with capacity to scale
changes.

Deliver through existing
FTE with capacity to scale
changes.

OF BUSINESS SERVICES
SPARTMENT

HUMAN

Deliver through contracted
partners and 2 existing FTE

with capacity to scale
changes.

450 employees each
accountable within
departments through
performance expectations.

4 in place HR and
committee team members
directly assigned to this

. work as part of their current

capacity.

TECHNOLOGICAL

Use existing employee
productivity tools and those
provided by the strategic
partner to deliver value.

Leverage existing M365
platform to facilitate
management of resources
used for daily work across
agency.

Leverage existing M365
platform to engage,
educate and evolve. Use
existing assets for project
delivery.
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Create Lottery Community Sentiment
Action Plan

Deliver action plan to maintain sentiment
performance, approved by ET by EOQ2.

Deliver through existing
FTE with capacity to scale
changes.

5 in place employees
directly assigned to this
work as part of their current
capacity.

Leverage existing data
analytics tools to provide
insights informing plan
using M365 platform.




LONG-TERM ROADMAP

FY25-31 MAJOR MILESTONES IMPACTING MISSION EXCELLENCE

Video Lottery
system (Intelligen)

contract expires
10/24

Retailer contract
extension complete
10/24

Salesforce fully im-
plemented 6/25

Manage games for
incremental
revenue growth

Lumen gaming
network project
complete 6/26

iLink retailer
hardware upgrade
complete 6/26

Biennial security
review complete Q4
2026

Lottery product
support system
(Aurora) contract
expires 5/26

* Oregon Governor
election 11/26

* iMarcs contract
expires 2/27

* Retailer contract
renewal complete
6/27

* Draft Kings
contract expires
1/28

* Biennial security

review complete
Q4 2028

e Possible new Video
Lottery system
(EVO) contract Q4
2028

» Aristocrat Helix VLT

contract expires
5/29

* Begin planning for
FY32 retailer
contract renewal

* Lumen gaming
network contract
expires 11/29

* Biennial security

review complete
Q42030

* IGT CrystalDual
VLT contract
expires 6/30

* Light & Wonder

Kascada VLT
contract expires
9/30
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ACCOUNTABILITY + COMMUNICATIONS

COMMISSION INFORMATION, PUBLIC FACING REPORT + EOY ANNUAL REPORT

There will be three ways the public can view our
strategic plan and two ways they can receive quarterly
updates. Oregon Lottery holds itself accountable to
achieving the SMART goals approved by our
commission every year. Updates will start at the EOQ1
FY25.

LOORI"EE(;(Y)N &'Games [JOregon Wins (O Where to Play (= About u.i

> HowWe Operate > Commission and Director Info

Commission and Director Info

The five-member Lottery Commission oversees the governance of the Oregon Lottery.
The governor appoints commission members for four-year terms. The State Senate
confirms the appointments.

UPCOMING COMMISSION MEETINGS PAST COMMISSION MEETINGS

OREGON
LOTTERY.

View Strategic Plan

An explanation of the plan will be recorded in two,
work session and approval meetings occurring in
May and June 2024. The meetings will be posted on
YouTube on our commission site.

The plan will also be posted on the commission site,
and a separate page dedicated to accountability.

Receive Quarterly Updates

At the commission site and
oregonlottery.org/strategy, the public may access a
PDF of progress-to-date for goals and objectives in
the current fiscal year. Further, updates will be
provided quarterly at commission meetings and in
our EQY Annual Report. The report will be posted
within four weeks of the previous quarter’s end.

Together, we do good things: 21
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